
BLUE RIDGE ELEMENTARY SCHOOL 
SCHOOL IMPROVEMENT TEAM  

AGENDA 
“Dream, Believe, Become. Lead.” 

Members:   

Callie Grubb Principal Ruth Ashe 5th Representative 
Earl Pennington Asst. Principal Lora Miller 6​th​ Representative 
Susie Korevec Assistant Representative June Neaves Office Representative 
Elizabeth Lauer Enrichment Representative Julie Little Specialist Representative 
Dedra Buchanan K Representative Katy Waddell Instructional Coach 
Heather Parsons 1st Representative Suzanne Weaver Parent Representative 
Summer Severt 2nd Representative Michelle Goodman Parent Representative 
Emily Roten 3​rd​ Representative Tonya Blevins EC Representative 
Ashley Bowers 4​th​ Representative   
Date:10/8/18 Time:  3:25 pm 
 

 Topics I/D/A* Desired Outcome Person 
Responsible 

SIT plan 
Focus 
Area 

1 Dream Big Parent Night I, D ● Plus/Delta of the night 
● Pluses:  Parents enjoyed 

games, popcorn was 
eaten, students took the 
games seriously, good 
parent turnout (200 adults 
in attendance) 

● Deltas:  Students needed 
an area to play games 

Katy Waddell 1, 3 

 



2 Core Differentiation Training I, D, A ● Plus/Delta of the training 
● Pluses: Information was 

beneficial to all teachers in 
all positions.  Teachers 
enjoyed having ½ school 
day as opposed to after 
school meetings. Instructor 
knew her craft and did a 
great job.  

● Deltas: We felt like both 
sessions were rushed and 
we didn’t get to focus on 
what was taught at the end.  

● How does your grade level 
feel about the information 
presented? 

● How do you plan to use it? 

Katy Waddell 1 

3 MTSS training I, D, A ● Pick a date for the training. 
● Pick a location for the 

training. AELC?  Annex? 
● AELC--Member will ask if 

we can hold this meeting 
December 13th.  

Katy Waddell 1 

4 NC STAR video D ● We will watch this short 
video and discuss 
information from the video 
about School Improvement 
and MTSS. 

● We will watch the video on 
our own time.  

● We will be moving to an 
online system (NCStar) for 
our new school 
improvement goals.  

Katy Waddell 1, 2 

 



● Focus is 80% proficient. 
“We can no longer 
intervene our way out of a 
faulty core.”  

● New plan will be more 
data-drive, focus on adult 
actions and continually 
looking at our progress 
towards goals.  

● We will be required to have 
2 meetings per month. 
MTSS and SIT can be held 
on the same day.  

 
Please help put the chairs on the tables per Mrs. Denny’s request so this area can be vacuumed. 
*I/D/A – Information/Discussion/Action 

 

“A LEADER is someone who demonstrates what’s possible.”  -Mark Yarnell 

 


