
BLUE RIDGE ELEMENTARY SCHOOL 
SCHOOL IMPROVEMENT TEAM  

AGENDA 
“Dream, Believe, Become. Lead.” 

Members:   

Callie Grubb Principal Ruth Ashe 5th Representative 
Earl Pennington Asst. Principal Lora Miller 6th Representative 
Susie Korevec Assistant Representative June Neaves Office Representative 
Elizabeth Lauer Enrichment Representative Julie Little Specialist Representative 
Dedra Buchanan K Representative Katy Waddell Instructional Coach 
Heather Parsons 1st Representative Suzanne Weaver Parent Representative 
Summer Severt 2nd Representative Michelle Goodman Parent Representative 
Emily Roten 3rd Representative Tonya Blevins EC Representative 
Ashley Bowers 4th Representative   
Date:11/19/18 Time:  3:25 pm 
 

 Topics I/D/A* Desired Outcome Person 
Responsible 

SIT plan 
Focus 
Area 

1 MTSS Training I, D ● December 13 
● Does everyone have a sub? 
● Location: AELC 
● Will meet at 7:30 at 

Bohemia 
● Training to begin at 8:15 at 

AELC 

Katy Waddell 1 

 



2 Check-In Data I, D ● Do we see any trends in 
data? 

● Where should our school 
go based on the data? 

 
 
-We looked at the data.  We 
all felt that ELA seems to be 
a little stronger than Math.  
-Some teachers felt 
concerned about not being 
able to get everything in on 
the pacing guide for Math.  
-Many felt that the way that 
the questions were worded 
were very different than what 
we had seen before.  
-Mrs. Hash and Mrs. Bennett 
came to share information 
that they received from the 
NCCTM conference 
concerning NC Check Ins.  

Katy Waddell 1 

3 Morphology List I, D, A ● We have been given a list 
created by Melba.  

● How can we use this at our 
school. 

● Teachers have been 
asking for a list to use as a 
guide for vocabulary. 

-Teachers will go back and 
talk to grade level about the 
list and report back 

Katy Waddell 1 

4 School to Watch I, D ● Does anyone have any 
questions about this? 

Katy Waddell 1 

 



● Callie and Katy will be 
drafting a letter to send 
home soon. 

-Mrs. Grubb clarified how our 
school received this 
distinction. 

5 Art Night I.D ● Remember this is coming 
up at the end of January. 

● What do we need to do to 
help? 

-Art teacher would like to 
incorporate more 
photography into the night 
-Display board suggestions 
are needed 
-Scavenger hunt needs 
prizes/donations (suggestion 
made by member to ask one 
of our faculty to help with this) 
-No food for this year 
-Idea to have a possible 
t-shirt to sell that night 
-Times: 5:15-5:30 (prep time) 
6:15-6:30 (prep time)  Build in 
a cleanup time also into the 
schedule for workers 

  

 
Please help put the chairs on the tables per Mrs. Denny’s request so this area can be vacuumed. 
*I/D/A – Information/Discussion/Action 

 

“A LEADER is someone who demonstrates what’s possible.”  -Mark Yarnell 

 


