
BLUE RIDGE ELEMENTARY SCHOOL 
SCHOOL IMPROVEMENT TEAM  

AGENDA 
“Dream, Believe, Become. Lead.” 

Members:   

Callie Grubb Principal Ruth Ashe 5th Representative 
Earl Pennington Asst. Principal Lora Miller 6th Representative 
Susie Korevec Assistant Representative June Neaves Office Representative 
Elizabeth Lauer Enrichment Representative Julie Little Specialist Representative 
Dedra Buchanan K Representative Katy Waddell Instructional Coach 
Heather Parsons 1st Representative Suzanne Weaver Parent Representative 
Summer Severt 2nd Representative Michelle Goodman Parent Representative 
Emily Roten 3rd Representative Tonya Blevins EC Representative 
Ashley Bowers 4th Representative   
Date:3/11/19 Time:  3:25 pm 
 

 Topics I/D/A* Desired Outcome Person 
Responsible 

SIT plan 
Focus 
Area 

1 End of Year Surveys I.D, A ● We need to revise the End 
of Year Surveys for 
students and parents. 

● Split into 2 groups and 
complete revisions. 

● Share the new surveys with 
the group. 

● Mrs. Waddell passed 
out hard copies. 
School Improvement 

Everyone 3 

 



team split into two 
groups.  

● Surveys were updated 
to reflect changes 
and/or suggestions.  

● We will send paper 
copies home to 
parents.  Students will 
fill surveys out during 
LIM time. 

2 NCSTAR Training I, D ● Our SIT needs to be trained 
after school concludes this 
year. 

● This is a 2 day training. 
● We can complete this 

during the required teacher 
workdays in May-June or 
have a 2 day training this 
summer with a 
stipend/comp time option. 

● The School 
Improvement Team 
will meet during the 
required teacher 
workdays at the end of 
the year.  

● The team will hold the 
July meeting either 
July 16 or 17. 

Katy Waddell 1, 2, 3 

3 Complete part of MTSS Module I.D, A ● We will work on the MTSS 
module for 20 minutes. 

● True North Logic was 
down.  This module 
will be worked on 

Katy Waddell  1  

 



during a following 
meeting. 

Please help put the stools on the tables after the meeting.  

*I/D/A – Information/Discussion/Action 

 

“A LEADER is someone who demonstrates what’s possible.”  -Mark Yarnell 

 


