
BLUE RIDGE ELEMENTARY SCHOOL 
SCHOOL IMPROVEMENT TEAM  

AGENDA 
“Dream, Believe, Become. Lead.” 

Members:   

Callie Grubb Principal Ruth Ashe 5th Representative 
Earl Pennington Asst. Principal Lora Miller 6​th​ Representative 
Susie Korevec Assistant Representative June Neaves Office Representative 
Elizabeth Lauer Enrichment Representative Julie Little Specialist Representative 
Dedra Buchanan K Representative Katy Waddell Instructional Coach 
Heather Parsons 1st Representative Suzanne Weaver Parent Representative 
Summer Severt 2nd Representative Michelle Goodman Parent Representative 
Emily Roten 3​rd​ Representative Tonya Blevins EC Representative 
Ashley Bowers 4​th​ Representative   
Date:4/8/19 Time:  3:25 pm 
 

 Topics I/D/A* Desired Outcome Person 
Responsible 

SIT plan 
Focus Area 

1 End of Year Surveys D ● Updates have been made.  
● Surveys will be distributed 

to homeroom teachers on 
Monday, April 29th to send 
home.  

● How will we share the 
parent link?  Student link? 

Katy Waddell 3 

 



2 Parent Nights I, D ● We need to set the parent 
nights for next school year. 

● Open House??? 
● Fall Night 
● Spring Night 

 
● Member will send a 

link to Alisa Taylor to 
add to our school 
website.  

● Student surveys can 
be completed in 
homerooms during 
LIM on April 29th.  

● Open house will be on 
a week night.  

● Fall Night--Thursday, 
September 19th. (Math 
and ELA curriculum)  

● Spring 
Night--Thursday, 
January 30th  (Art 
Night) Snow date will 
be February 6th. 

Callie Grubb 1, 2, 3 

3 Are you ok with deciding on what our 
PD will be when we meet in 
May/June? 

D ● Yes, the team agreed 
to this.  

● We are checking to 
see if we need to meet 
in July.  

Callie Grubb 1, 2, 3 

 



4 FAM-S I, D ● Replaced the SAM we did 
last year. 

● Needs to be completed by 
May 14th.  Complete this 
on your own and have it 
scored before you come to 
the meeting. 

● Autumn will come and 
meet with us to go over 
this.  

● Take a copy with you. 
● Each teacher will get 

coverage so that we can 
start at 2:00 on May 14th.  

● Results will drive our 
meetings on May 31st and 
June 6th (all day 
meetings).  

Katy Waddell 1, 2, 3 

5 Summer Meeting Date D ● May 31st  
● June 6th  

Katy Waddell  

6 MTSS Module I.D, A ● We will complete the MTSS 
module. 

Tonya Blevins 1 

Please help put the stools on the tables after the meeting.  

*I/D/A – Information/Discussion/Action 

 

“A LEADER is someone who demonstrates what’s possible.”  -Mark Yarnell 

 


